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CPSP CHAPTERS
Chapter Life
Chapter life is the heart and soul of the CPSP community. Chapters function as a small
covenant community of clinically trained practitioners who are dedicated to professional
competence within the clinical pastoral movement.
Chapter members meet to build community and support one another, as well as to challenge and hold one another accountable to the standards that guide our professional
practice. In this way, the values and commitments expressed in The Covenant of CPSP
– collegial professional community; mutual responsibility; personal authority and creativity; persons over institutions—are each expressed most profoundly in our chapters.
According to the CPSP Standards, chapter size is to be no fewer than six and no more
than twelve members. It is understood that at times of growth and transition, these limitations are to be flexible, but they are to be observed whenever possible. Mutual accountability requires a group that is both intimate enough to allow deep relationships
and diverse enough to provide a variety of perspectives.
All conveners and chapter members are to be familiar with CPSP Standards, including
the standards for chapters.

Chapter Meetings
Each chapter is unique and determines for themselves the best way to organize meetings
and engage in the necessary work of chapter life. That being said, healthy chapter life
takes time. Chapters are encouraged to have extended meetings, even overnight meetings where possible.
The experience of many long-standing chapters has taught us that extended work sessions mixed with socializing events and sharing meals, enable chapter members to form
more lasting bonds. A short, “business meeting” approach to chapter meetings is not
acceptable
Chapters are to meet for a minimum of four hours per member per year to ensure
enough time for case consultation, support, and accountability. Meetings are to be
scheduled far enough in advance to avoid conflicts and ensure all members can fully
participate.
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Chapter meetings are to:
•

Highlight and integrate The Covenant of CPSP

•

Allow for each member to regularly present clinical issues/cases for feedback and consultation

•

Foster deep relationships through the sharing of personal concerns as well
as socializing

•

Monitor each member’s personal well being and professional functioning.

•

Review members’ readiness for certification and annual re-certification,
readiness to start supervisory training as a supervisor-in-training or Training supervisory-in-training.

•

Provide guidance about areas of needed growth and support

•

Encourage and provide for the continuing education of all members

•

Disseminate news, updates, etc. from CPSP National to local members

•

Limit time for inquirers/visitors to the chapter as this can disrupt chapter
bonding

Some chapters have found the use of teleconferencing and video-conferencing software
helpful in ensuring the participation of all members. This creativity and adaptability is
encouraged but is not to be used to the complete exclusion of face-to-face gatherings.

How to Become a Chapter Member
The member or the convener completes the New Member Directory Data Form found on
our website and emails it to Krista Argiropolis, Administrative Coordinator (krista@cpsp.org).
After membership in the chapter has been confirmed, the new member will receive an
invoice for annual dues. Payment may be made online or by mail. Instruction for payment is included on the invoice. Once the payment has been processed, the new member’s profile will appear in the CPSP Directory on CPSP.ORG.

Chapter Membership
As described in the CPSP Standards, chapter membership is to be between six and
twelve persons. These limits might seem arbitrary, but group dynamics begin to shift
when there are more than twelve people in the room. The ability to maintain deep relationships and mutual accountability requires an intimate group. The same applies to
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minimum size: a minimum of members ensures that the chapter maintains a diversity of
perspectives and avoids insular tendencies.
Diplomates and their clinical trainees cannot be members of the same chapter. This is a
boundary issue. Failure to maintain this boundary leaves both the training supervisors
and the trainees without the rich benefit of chapter life where both personal/professional issues can be fully addressed. Even if a trainee has completed the supervisory process, serious consideration and reflection is to be given to the advisability of a
former trainee and supervisor being members of the same chapter. If this exists, the
credibility of the chapter and its member’s credentials are placed in jeopardy.
The chapter is responsible for helping candidates prepare for certification, as well as reviewing and documenting members’ re-certification on an annual basis.
Chapters are charged with the responsibility to determine a candidate's readiness to
present to the Certification Committee for credentials and/or readiness to start supervisory training as a supervisor-in-training or training supervisory-in-training.
This process requires that chapters maintain a critical mass of at least four members at
or above a given certification level. To certify and re-certify members at the clinical
chaplain level, for example, requires at least four members who are certified as clinical
chaplains, as well. Likewise, annual re-certification of diplomates and oversight of their
training centers require at least four members certified at the diplomate level. Chapters
with fewer certified members than required to meet the standards, encouraged partnering with other chapters to ensure that certifications can be completed and maintained.
This partnership is to be clearly documented in the Annual Chapter Report forms submitted by both chapters.
Chapters are not only charged with the responsibility of supporting and challenging its
members in their personal and professional journeys but to provide responsible oversight of its members’ clinical training and service programs to ensure the programs reflect CPSP Standards and CPSP’s commitment to the highest standards of clinical practice.
Chapters are strongly encouraged to also use an outside consultant to review and assess
the life and vitality of their chapter, especially in times of transition.
A member granted emeritus status is to no longer engage in clinical practice under the
auspices of CPSP.
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Convener’s Role
The convener is the primary point person for the chapter and the communication link
with the larger CPSP community. Traditionally, the convener also serves to organize
and convene chapter meetings. Other administrative tasks required of the convener include, but are not limited to:
•

Communicating any changes in the chapter’s membership to the Administrative Coordinator (krista@cpsp.org).

•

Overseeing and submitting required documentation for certifications or
accreditations.

•

Submitting of the Annual Chapter Report by January 1 of each year and
communicating any concerns related to the report with the Annual Reauthorization of Chapters Committee.

•

Conveying information from the Governing Council, committees, or other
leadership.

•

Arranging for an outside consultant, via contact with Chapter Life Committee, to assist the chapter in times of formation, conflict, transition, and
chapter termination.

Chapters may determine other roles or positions to help facilitate other tasks necessary
to maintain the chapter. Some examples of such tasks include:
•

Keeping records of meetings (note: confidential personal or clinical information is not to be detailed in such records.)

•

Maintaining any necessary financial accounts.

•

Coordinating technology and/or communication.

•

Coordinating and/or mentoring those in process of certification.

CPSP
Revised: 27 Sept. 2017

Conveners’ Handbook

Page 8

Establishing a New Chapter
CPSP is a vibrant and growing organization, and as such new chapters form regularly.
Some chapters begin as an offshoot from an established chapter that has grown too
large, while others begin when several persons affiliated with CPSP join to create a chapter where none previously existed.
Some things to be aware of in the forming of a new chapter:
•

Chapters are to complete and submit a New Chapter Form to the Administrative Coordinator (krista@cpsp.org).

•

All chapter members are to enroll with CPSP and pay their annual
dues.

•

Chapter names are to be identifiable as a specific geographical location
that does not overlap with or subsume other locations. A city or town
name would be appropriate, but a state would not because multiple
chapters might exist within a single state. Names that might be
deemed offensive are also not permitted.

•

To be recognized on the CPSP Directory, a chapter is to have no less
than four and no more than twelve members. Temporary exceptions
will be made for chapters that are newly forming or in transition.

•

Diplomates, Training Supervisors and Supervisors-in-Training can not
be members of the same chapter with any one they are functioning as
their CPE Supervisor.

•

Newly forming chapters are considered chapters-in-formation. They
are required to utilize an outside consultant for feedback and guidance
during their formation process. The Chapter Life Committee appoints
the outside consultant for a chapter-in-formation. It is the responsibility of the chapter convener to contact the Chapter Life Committee to
secure an outside consultant.

•

Chapters that do not yet have four or more members certified at the
same level, the critical mass required for certification, are advised to
seek a sponsoring chapter to assist in certification and re-certification.
(See section “Certification, Re-certification and Accreditation”, in this
handbook.)
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Splitting a CPSP Chapter
When a CPSP Chapter decided to split into two or more chapters, the steps for this process are the same steps to be taken for establishing a new chapter, including submitting
a New Chapter Form. Please see the previous section for details.

CPSP NATIONAL
CPSP Leadership & Governance
The Governing Council is the highest governing entity in CPSP. It establishes policies
and creates official CPSP documents. The Governing Council meets twice yearly, once in
the fall and once at Plenary (CPSP’s annual conference, held in the spring). The Governing Council is made up of the following sub-groups:
The Executive Chapter – the CPSP President, General Secretary, Treasurer, and
chairs of selected standing committees
The Chapter of Diplomates – six diplomates who represent the interests of all
diplomates and training programs in CPSP
The Chapter of Chapters – six chapter conveners, who represent the interests
of all CPSP clinicians in their chapters
A full listing of committee chairs, regional representatives, and other members of the
Governing Council can be found on CPSP.ORG under the Directory menu.
Raymond J. Lawrence, General Secretary
email: raymondlawrence@cpsp.org / cell: 917-887-4057

CPSP Staff Members:
Charles Hicks, J.D., LL.M.
Administrator and General Counsel
111 Center Street, Suite 1200
Little Rock, Arkansas 72201
email: charleshicks@cpsp.org
tel: (501) 371-0068 / cell: (501) 772-5108
fax: (501) 325-8696
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Krista Argiropolis
Administrative Coordinator
114 Frank C. Gilman Hwy
Alton, New Hampshire 03809
email: krista@cpsp.org / cell: (212) 246-6410

National Gatherings of CPSP
CPSP gathers as a community every spring, usually in mid-March, for the annual Plenary. All members are invited and encouraged to participate in this national gathering, and
it is recommended that each chapter try to facilitate at least one member (ideally, the
convener) attending Plenary each year by contributing financially to defray the expense.
This way the convener can share with the whole chapter information and developments
that affect the life of the CPSP community.
In addition to Plenary, CPSP has several regional events called National Clinical Training Seminars (NCTS) that take place around the country at different times throughout
the year. Attendance at these regional gatherings is also highly recommended. Chapters that know what’s going on in the organization can contribute their insight and help
shape the future of CPSP. They are also able to advocate for and accurately represent
the organization in their local community. Chapters that do not participate run the risk
of drifting away from the organization’s values and isolating themselves from the support of the wider CPSP community.

POLICIES AND PROCEDURES
Documentation
As indicated in the Public Policies and Procedures Manual, chapters are to maintain the
following records for public and private review:
Public Review:
•

A list of all members, their credentials, and ecclesiastical endorsement letters

•

A statement summary of the annual review of each member

•

Completed summaries signed by candidates of certification reviews and
decisions
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Private Review:
•

Minutes of chapter meetings and proceedings

Diplomate Chapters Only:
•

A copy of the annual program accreditation reports as sent to the CPSP
Governing Council by any of the chapter’s accredited programs

•

A copy of the assessment of the site visit team and the program’s response

Annual Chapter Reports
Each chapter is required to submit an Annual Chapter Report by January 1, each year.
The report form will be emailed and/or posted on the CPSP website. It is the convener’s
responsibility to submit the report on time, but it is recommended that the whole chapter have an opportunity to contribute feedback.
The Annual Report includes information such as, but not limited to:
•

Names & certification levels of all chapter members

•

Chapter meeting times & format

•

Use of consultation

•

Continuing education and professional development

•

Participation in CPSP events

Annual Reports are reviewed by the Annual Reauthorization of Chapters Committee,
who will communicate with chapter conveners regarding any concerns or deficits in the
report. Failure to submit the report may result in the chapter’s removal from the CPSP
Directory and will affect the certification status of all members in the chapter.
Ethical Complaints
The chapter is responsible for holding its members to the CPSP Code of Professional
Ethics. Ethical complaints are directed to the chapter convener. The chapter is required
meet within 30-days to review the complaint in accordance with the Principles for Processing Ethical Complaints outlined in the Code of Ethics. Such complaints are to be
handled with the utmost level of professional confidentiality to protect all parties, and
an outside consultant is to be engaged to work with the chapter during the processing of
any complaint.
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Reference Documents
The official website of CPSP is a wonderful resource for any further questions you may
have about the organization. In particular, the following pages contain important information that you are to become familiar with and share with all chapter members.
CPSP Covenant - http://cpsp.org/covenant
CPSP By-laws - http://cpsp.org/by-laws
CPSP Standards - http://cpsp.org/standards
CPSP Code of Ethics - http://cpsp.org/ethics
Certification Manual - http://cpsp.org/certification_manual
Accreditation Manual (for accredited training centers) http://cpsp.org/accreditation_docs
Dues and Fees - http://cpsp.org/dues

CERTIFICATION, RECERTIFICATION, AND ACCREDITATION
The Chapter’s Role in Members’ Certification
It is the chapter's role to midwife candidates through their preparation for certification
and to assist the candidate with their ongoing preparation. This includes close review of
the candidate’s written materials and continuing discussion and feedback on the candidate’s readiness.
Once the chapter considers the candidate ready, they are to hold a formal chapter-level
review prior to submitting the candidate for review at one of the national review panels,
which are held at least four times a year, in various parts of the United States. Review
panels are posted on the Events page of the CPSP website. Chapters are advised to seek
an outside consultant for this formal review.
In order to effectively support candidates in this process, conveners and chapter members are to become familiar with the CPSP Standards section on “Common Certification
Standards”, as well as the sections of the CPSP Standards specific to the certification
that the candidate is seeking. The Certification Manual also provides clear guidelines
for this process.
Chapters can assist candidates in gaining familiarity with the certification process, but it
is ultimately the candidate’s own responsibility to ensure all steps have been completed.
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Recertification
In the Annual Chapter Report, the chapter is asked to list the members who are being
re-certified. Re-certification is done at the chapter-level, and there are no forms and no
fees for re-certification. Please refer to the CPSP Certification Manual for the steps on
re-certification.
A member granted emeritus status is to no longer engage in clinical practice under the
auspices of CPSP.
Critical Mass in the Certification and Recertification Process
This process require chapters to maintain a critical mass of at least four members at or
above a given certification level. To certify and re-certify members at the clinical chaplain level, for example, requires at least four members who are certified as clinical chaplains, as well. Likewise, annual re-certification of diplomates and oversight of their
training centers require at least four members certified at the diplomate level. Chapters
with fewer certified members than required to meet the standards are to partner with
other chapters to ensure that certifications can be completed and maintained. This
partnership is to be clearly documented in the Annual Chapter Report forms submitted
by both chapters.
The Chapter’s Role in Training Center Accreditation
Any chapter with members certified at the diplomate level is responsible for the oversight of CPSP training centers run by the diplomate members, as well as any training
centers run by supervisors-in-training (SITs) whose training supervisor (TS) is a member of the chapter. All chapters are to be aware of the following specific responsibilities
related to the oversight and accreditation of training centers:
1. Chapters authorize training programs directed by a certified CPSP Diplomate and
offer continued oversight to the training program and its diplomate(s).
2. Chapters submit an Annual Chapter Report that attests to effective oversight of
training programs, including the conduct of program reviews as needed, and
whether training program and its diplomate are engaged with the chapter as required in the preparation and program review process.
3. Request for an accreditation program review is to be submitted by the diplomate's chapter convener to the Accreditation Oversight Committee.
4. Chapters collaborate with the Accreditation Oversight Committee and the General Secretary to oversee accredited programs in transition.
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5. Chapters that maintain oversight of a training program will report a program if it
fails to demonstrate and maintain compliance with the CPSP Standards for Accreditation, specifically:
•

Submission of the Unit Verification Form for Trainees and SITs

•

Adherence to ethical codes of CPSP and/or other professional organizations

•

Completion of trainee and SIT final evaluations within specified days

•

Ongoing chapter participation

•

Maintaining current records and communication with the advisory committee

•

Ensuring annual fees are paid and up-to-date

•

Maintaining proper and confidential records of trainee materials

6. Chapters are to ensure that graduate-level documents are presented in the selfstudy portfolio for program review consideration.
7. Chapter conveners, and members and supervisors are to know the section of the
CPSP Standards plus refer to the Accreditation Manual for processes in place for
a program review and accreditation. These two documents provide the guidance
and required forms for completing all aspects of the training program accreditation process.
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